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TAMIKA 
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Se nior Strategic Development Consultant 2016–Now 
T‌aylorMade Sol. LLC 

B‌usiness Services Manager 2008-2015 
City of Los Angeles - Economic and Workforce
Development Department 

WORK EXPERIENCE 

ABOUT ME 
I am a workforce development, grants management,
compliance, and strategic planning professional with more
than 25 years of experience supporting public agencies,
nonprofits, educational institutions, workforce boards, and
community-based organizations. 

My expertise includes grant writing, grant management,
program compliance, public agency procurement
platforms, workforce development system design, youth
development, strategic planning, procurement
management, program implementation, performance
management, and organizational capacity building. I have
successfully managed federal, state, county, city,
foundation, and corporate-funded initiatives focused on
workforce development, economic mobility, education,
youth services, health equity, and community
development. 

As a consultanr with New Ways to Work, I support
workforce development systems, project management,
strategic planning, policy development, implementation
planning, procurement processes, organizational
assessments, and technical assistance initiatives that
improve outcomes for youth, young adults, and
underserved communities. 

In addition to my consulting work, I provide grant
management, compliance monitoring, grant writing,
program evaluation, and business consulting services
through my own practice. I specialize in helping
organizations secure funding, strengthen operations,
improve compliance, and develop sustainable systems that
support long-term growth and impact. 

EDUCATION 

Executive Education Program
Certificate 

Cornell University Women's
Entrepreneurship Institute 

2022 

I turn bold ideas into sustainable partnerships, impactful
programs, and measurable results 

LOCATION 
Long Beach, California 

Community Program Manager   2006-2008 
City ‌of Los Angeles - Comssion for Chidlren
Youth and Families 

Program Design & Implementation 

Strategic Planning &
Implementation 

Contract Management &
Compliance 

Workforce Development Systems 

Project Management 

Program Evaluation 

EXPERTISE 
Fund Development 

Opportunity Youth 

Reentry & Justice-Involved
Populations 


	TAMIKA
	TAYLOR
	LOCATION
	Long Beach, California
	New Ways To Work Consultant
	Business Services Manager


	EXPERTISE
	Fund Development
	Contract Management & Compliance
	Program Design & Implementation
	Workforce Development Systems
	Strategic Planning & Implementation
	Project Management
	Program Evaluation
	Opportunity Youth
	Reentry & Justice-Involved Populations
	2006-2008

	EDUCATION
	Cornell University Women's Entrepreneurship Institute
	I turn bold ideas into sustainable partnerships, impactful programs, and measurable results




